
 

Attract, Retain : today’s biggest organizational challenges 
 

The majority of our clients are facing a serious shortage of qualified employees. This 

crisis has been building for more than 10 years (see the table below). Between 2010 

and 2018, the ascending curve of workers leaving the job market crossed over the 

relatively stable curve of those entering it. At the moment, across Canada, the gap 

between the jobs on offer and people seeking employment is about 1.5 million, in favour 

of job seekers. Not only are good employees difficult to find, they can afford to be very 

demanding in terms of salary and working conditions.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At the moment, most organizations are asking themselves the same question : how can 

we attract and, just as importantly, retain, the best employees? Research over the years 

by Human Synergistics® using the Organizational Culture Inventory® shows that the 

organizations which are most successful in attracting and retaining high-performing 

employees consistently use four sets of organizational behaviours. Just as importantly, 

they use them consistently over the long term as they realize that there is no quick one-

time fix when it comes to attraction and retention. 

 

1. Hire and encourage self-starters.  First and foremost they hire candidates with 

demonstrated initiative and then ensure they are encouraged to use their initiative 

wherever possible. One of my clients, the CEO of an organization in a traditional 

industry not known for its innovative management methods, makes sure he welcomes 

all new employees by saying : « I really don’t care what you do every day here. But I 

care passionately about why you are doing it ». It is his surprising way of saying that 

management gives all employees clear overall goals and objectives and then trusts 

them completely to get on with their jobs in the best way they think fit.   From Day One, 

all employees, from first-level employees to senior managers, know that they are being 
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given the maximum levels of autonomy possible within the constraints of the work they 

have to do.  

 

2. Keep pushing the envelope. Those organizations which have the most success in 

attracting and retaining their employees actively encourage them to be authentic, to 

take measured risks. They are expected to push the envelope, to contribute new and 

innovative ideas, even – and especially – ideas that challenge the status-quo. This 

leads to few or no hierarchical barriers and excellent cross-silo communications. Any 

new employee with an interesting suggestion can share it with any one else in the 

organization, and is expected to do so. 

 

3. Keep developing your employees. Jack Welch, the ex-CEO of GM, is best known 

for his turn-around of the organization which was headed for very troubled times when 

he took over. He always maintained that, once he had completed the painful initial 

restructuring of GM, the achievement he was most proud of was to install an internal 

culture of continual learning across all the divisions and all the levels of employment. He 

set up the famous GM University where all employees, including himself, follow training 

and development programs customized to their functions. All employees too were 

expected to design, organize and deliver their own training and development programs 

for their colleagues, including coaching and mentoring. 

 

4. Don’t forget to say thank you. A few months ago, myself and one of my Associates 

were seated in the audience at the annual « Show » organized by a client determined to 

invest significantly in new ways to say “Thank you” to their top-performing individual 

employees and teams. The show took the form of a glitzy Oscars presentation 

ceremony, together with a red carpet and a luxury buffet, all in a newly-built local 

theatre. Just over a year ago, our culture survey showed the huge opportunity they were 

missing by not focusing enough on simple and creative reward and recognition systems. 

This was critical because they are situated in a region where there is a ferocious level of 

competition for employees at all levels and the costs of finding and training new people 

are enormous.  And the annual show is far from the only reward and recognition 

initiative they have implanted. All managers have been trained in simple, spontaneous 

ways to thank their employees and teams whenever they deliver over-and-above 

performance. Arriving at work in the morning, an employee may find a thank you card 

from his or her supervisor, and a team that exceeded production expectations may see 

themselves featured on the television screens of the company’s intranet. The key is to 

reward employees rapidly and in as creative a way as possible.  

 

Take these ideas and adapt them to your own organizational reality. You will greatly 

increase your chances of attracting and retaining the best-quality employees on the job 

market. 


